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ConsƟtuƟon of Trinity-St. James Evangelical Lutheran Church  
  

Preamble  
The word of God demands that all things be done decently and in order, (1 Corinthians 14:40). We, the members of 
Trinity-St. James Evangelical Lutheran Church, Munger, Michigan, set forth this document, the consƟtuƟon and by-
laws, in accordance with which our congregaƟonal affairs shall be conducted. This document shall supersede 
previous consƟtuƟons and by-laws of our congregaƟons.   

ArƟcle I—Name  
The name of the CongregaƟon shall be: Trinity-St. James Evangelical Lutheran Church   

ArƟcle II—Purpose  
The purpose of this CongregaƟon shall be to provide Pastoral care for its members, to teach the Word of God, to 
administer the Sacraments, to preserve purity of doctrine, to manifest the unity of our faith in Jesus Christ as God 
and Savior, to exercise ChrisƟan love and fellowship, to provide ChrisƟan training for the young, and to extend the 
Kingdom of God at large. This paragraph may not be repealed or altered.   

To further such a sense of purpose, the CongregaƟon may acquire, hold Ɵtle to, sell, transfer, convey, or otherwise 
dispose of property (real, personal and mixed).   

To do the Lord’s work more effecƟvely beyond the confines of our own CongregaƟon, we shall maintain voƟng 
membership in The Lutheran Church—Missouri Synod as long as said Synod adheres to the confessional standard 
detailed in ArƟcle III of this ConsƟtuƟon. As members of the Synod, we shall parƟcipate in its meeƟngs and 
deliberaƟons, and share in its work of building the Kingdom of God.   

ArƟcle III—Confessional Standard   
This CongregaƟon acknowledges and accepts all the canonical books of the Old Testament and the New Testament 
as the revealed and inerrant Word of God, verbally inspired, and submits to them as the only infallible authority in 
all maƩers of faith and life. This CongregaƟon acknowledges and accepts all the confessional wriƟngs of the 
Evangelical Lutheran Church, contained in the Book of Concord of the year 1580, as true and genuine exposiƟons of 
the doctrines of the Bible.   

These confessional wriƟngs are:  

1. The three Ecumenical Creeds: the Apostolic, the Nicene and the Athanasian  

2. The Unaltered Augsburg Confession  

3. The Apology (the defense and explanaƟon) of the Unaltered Augsburg Confession  

4. The Smalcald ArƟcles  

5. Luther’s Small and Large Catechism  

6. The Formula of Concord   

This form of doctrine shall decide and seƩle all doctrinal controversies and all religious disputes which may arise in 
our CongregaƟon.   

This ArƟcle may not be repealed or altered.  
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ArƟcle IV—Marriage and Family   
This congregaƟon and its members believe that marriage was created and insƟtuted by God as being a sacred union 
between one man and one woman (Gen. 1:26-28, 2:24; MaƩ. 19:1-10; Eph. 5:22-23). ChrisƟan marriage is a 
representaƟon of Christ’s relaƟonship to His church. We also believe that children are a blessing from the Lord and 
that all human life is sacred and worthy of protecƟon from the moment of concepƟon.   

Therefore, the pastor of this congregaƟon shall neither perform nor condone a marriage of any couple other than 
one of one man and one woman, nor shall a same-sex marriage be performed on church property.   

ArƟcle V—Membership – The CongregaƟon   
This CongregaƟon welcomes into membership all souls who adhere to the confessional standard of this CongregaƟon 

as outlined in ArƟcle III.  Membership includes the following:   

A. BapƟzed membership  

1. BapƟzed members are all members who have been bapƟzed in the name of the Triune God and who 
are under the spiritual care of the pastor of this CongregaƟon, including the children who have not yet 
confirmed their bapƟsmal vow.  

2. BapƟzed members are received through the Sacrament of Holy BapƟsm, through transfer, or with the 
consent of one or both parents or guardians in the case of children who have been bapƟzed in 
another ChrisƟan congregaƟon.   

A. Communicant membership  

1. Communicant members are those bapƟzed members who have been confirmed in the Lutheran faith, 
and who accept the doctrinal standards of ArƟcle III of this ConsƟtuƟon.  

2. Communicant members are received through the rite of confirmaƟon, by transfer from a sister 
congregaƟon, upon profession of faith, or by reaffirmaƟon of faith, provided they conform to the 
requirements for membership in this CongregaƟon. Their recepƟon shall be approved by the Board of 
Elders.  

Only such can be and remain a member and enjoy the rights and privileges of membership in the CongregaƟon and 
are eligible to receive the Lord’s Supper who:  

1. Accepts the Bible as the verbally inspired revelaƟon of God and as the only divine rule and standard of faith 
and life;  

2. Is familiar with the doctrines of the Lutheran Church–Missouri Synod at least to the extent as they are set 
forth in Luther’s Small Catechism, and that he declares his acceptance thereof;  

3. AƩends divine services faithfully;  

4. Promises to receive the Sacrament frequently;  

5. Lead a ChrisƟan life (GalaƟans 5:22-23) and do not live in the manifest work of the flesh (GalaƟans  
5:19-21);   

6. Submits, for the sake of peace and love, to the regulaƟons already made, or to be made by the Voters’ 
Assembly, provided they do not conflict with the Word of God;  
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7. Accepts admoniƟon, when he has erred, has become delinquent in the requirements of membership, or 
has otherwise given offense (MaƩhew 18:15-17);  

8. Is not a member of a secret society or lodge or other organizaƟon conflicƟng with the Word of God;  

9. Contributes, as the Lord has prospered him (1 Corinthians 16:2), toward the maintenance of the 
CongregaƟon and its funcƟons, and to the extension of the Kingdom of God at large.   

ArƟcle VI—VoƟng Membership   
VoƟng members are communicants who have reached the age of 18 years and who have been received by the Voters’ 
Assembly.   

Persons desiring admission as voƟng members must announce their intenƟon personally or through a member to 
the Pastor, who will then present this request to the meeƟng of the CongregaƟon. If the request for recepƟon is not 
opposed, such applicaƟon is postponed for acƟon unƟl the next regular meeƟng of the CongregaƟon. Failure to 
aƩend a regular Voters’ meeƟng without excuse during a period of two years shall terminate his right of voƟng 
membership, with honorary members and members of ill health being excused.  The Voters shall have the sole right, 
privilege and duty to select officers according to the electoral process as outlined in the consƟtuƟon.   

All major policy decisions shall be submiƩed to the Voters for final resoluƟon for and on behalf of the enƟre 
CongregaƟon, and their determinaƟons shall be sovereign to any other authority within the Church. All maƩers 
Scriptural and secular, delegated or undelegated, shall be subject to final review by the body in any duly called and 
consƟtuted meeƟng.   

ArƟcle VII—TerminaƟon of Membership   

Membership shall be terminated when a member:  

1. Declares that They no longer wish to be a member;  

2. Receives a transfer to another ChrisƟan congregaƟon;  

3. Joins another religious congregaƟon or other organizaƟon which does not subscribe to the confessional 
standard of this CongregaƟon;  

4. Refuses to accepts ChrisƟan love and discipline as outlined in MaƩhew 18:15-35, regarding 
excommunicaƟon, which is to proceed as follows:  

a. All Voters have the authority to exercise the power of excommunicaƟon for reasons laid down in 
Scripture;  

b. in maƩers of excommunicaƟon, ChrisƟan love and discipline shall prevail as outlined in MaƩhew 18:15-
35;  

c. should excommunicaƟon become necessary, it would necessitate a unanimous vote of those  The Voters 
present;  

d. when a person(s) is under Church discipline, They shall not have the privilege to vote in proceedings 
against Themselves.  

5. Can no longer be located or contacted aŌer a reasonable period of Ɵme, following a concerted effort by the 
Board of Elders.  
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A member whose membership has been terminated shall have no further rights in the conduct and affairs of the 
CongregaƟon nor a claim to any of its property or funcƟon.   

ArƟcle VIII—Governing Structure  

Elected Officers and Board Members  

1. The Voters shall elect all officers and board members as follows:  

a. President  

b. Vice-President  

c. Secretary  

d. Treasurer  

e. Financial Secretary  

f. Financial Recording Secretary  

g. Board of Elders  

h. Board of Stewardship, Missions and Evangelism  

i. Board of Trustees  

j. Board of Sunday School EducaƟon  

2. Only male members shall be permiƩed to serve as President, Vice-President, and on the Board of Elders, 
or any other funcƟon involving the Office of the Keys.  

3. Members shall not hold more than one elecƟve office at any one Ɵme.  

4. The term of all elected officers or Board members shall be Unlimited. However, in the event of a vacancy 
in the office of the President, the Vice-President shall serve for the balance of the vacated presidenƟal 
term. (He may thereaŌer become a nominee for re-elecƟon to the full subsequent presidenƟal term).  

The Church Council: The Council shall be composed of the President, Vice-President, Secretary, Treasurer, Financial 
Secretary, and Financial Recording Secretary of the CongregaƟon, including the Chairman of each of the Boards 
enumerated in Paragraph A of this ArƟcle. The Pastor shall be an ex-officio member of the Church Council.  

CommiƩees  

5. The following shall be standing commiƩees to which no less than three members shall be appointed by 
the President.  

a. The NominaƟons and ElecƟon CommiƩee  

b. The AudiƟng CommiƩee  

c. The Budget CommiƩee  

d. The Salary and Wage CommiƩee   

e. The ChrisƟan Service CommiƩee  
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1. All standing commiƩee members appointed by the Council shall be for a one year term and may be 
appointed to successive terms. They are subject to approval by the Church Council and/or the Voters.   

All nominaƟons for elected officers must be approved by the Church Council and published 2 weeks  prior to the 
December meeƟng. At the December meeƟng, addiƟonal nominaƟons may be presented from the floor.   

The Voters reserve the right to terminate the service of an elected officer or appointee before the expiraƟon of the 
regular term. Such acƟon requires a two-thirds majority vote of the Voters present at a regularly scheduled or a 
specially called meeƟng.  

The ex-officio member, as expressed in this ConsƟtuƟon and aƩached By-Laws, shall have the privilege and right to 
aƩend meeƟngs, to speak, advise and council with full rights and privileges to vote.   
  

ArƟcle IX—ElecƟons  
1. ElecƟons shall be supervised by the Church Council.  

2. ElecƟons shall be conducted annually in December at a Ɵme and place to be designated by the Church 
Council.  

3. ElecƟons shall be by secret ballots when one or more candidates are nominated.  

4. ElecƟons shall be conducted by the Church Council.  

5. Absentee ballots shall be made available to those Voters who request them, provided they are filed with 
the Secretary of the CongregaƟon at least three days prior to the day such elecƟon is to be conducted.   

6. Virtual parƟcipaƟon such as phone or computer zoom meeƟngs.  These meeƟngs, coordinated by the Board 
of Trustees, will also need to conform to quorum rules.  

ArƟcle X—The Office of Pastor and other called workers.   
Only such pastors and called workers shall be called by our CongregaƟon who declare their adherence to the Bible 
and the Confessional WriƟngs listed in ArƟcle III of this ConsƟtuƟon and who are qualified for the work for which 
they are being called.   

Only the Voters may vote to call a pastor or a teacher, and a majority of votes cast shall prevail.   

AŌer the Call request has been sent to the District Office the CongregaƟonal President shall establish a Call commiƩee 
consisƟng of 2 members of the Board of Elders, The CongregaƟonal President, The Church’s Pastor, if applicable,  1 
member each from the Board of Stewardship, Board of Trustees,  Board of Sunday School EducaƟon and 2 ad hoc 
members of the CongregaƟon.    This commiƩee will be responsible to review all potenƟal candidates, interview 
finalists, and present recommendaƟons to the Voters Assembly who then will vote on the prospecƟve candidate..  

  

Reasons for deposing a pastor may be:  

1. Adherence to false doctrines;  

2. Conduct unbecoming to a servant of the Word;  

3. Neglect of duty;  
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4. The CongregaƟon may request the resignaƟon of any pastor, call3d workers or officer from his posiƟon in 
the CongregaƟon in the case of prolonged incapacity or general incompetence.  

In deposing a pastor, called worker or officer, a two-thirds majority of votes cast shall be required in a consƟtuƟonally 

called meeƟng.   

ArƟcle XI—Property Rights   

Every member is enƟtled to full rights and privileges under this ConsƟtuƟon, but upon separaƟng from this 
CongregaƟon for any reason whatsoever, he loses all claim to its property or funcƟons.   

Should a separaƟon of this CongregaƟon occur, which God may graciously prevent, all property of the  
CongregaƟon shall remain in the possession of those members who conƟnue to adhere to the purposes of the 
CongregaƟon as established in ArƟcle II and to its confessional standard as set forth in ArƟcle III of this ConsƟtuƟon.   

In the event the CongregaƟon should totally disband for any reason, that property which does not legally revert back 
to the heirs of the original donors, and all rights connected therewith, shall be transferred to the Michigan District 
of The Lutheran Church—Missouri Synod, as long as said Synod adheres to the confessional standard detailed in 
ArƟcle III of this ConsƟtuƟon.   

ArƟcle XII—SocieƟes and OrganizaƟons   
The name and consƟtuƟon of each auxiliary organizaƟon shall be approved by the Church Council before it has a 
right to funcƟon.   

ArƟcle XIII—Changing the ConsƟtuƟon   
Unalterable ArƟcles:  

ArƟcles II, III and IX, of this ConsƟtuƟon shall not be subject to change or repeal.   

Amendments:  

Amendments to this ConsƟtuƟon may be adopted at a regular Voters’ Assembly, provided:  

1. That they do not conflict with the provisions laid down in ArƟcle III, or with any other ArƟcle that pertains 
to a Scriptural doctrine and pracƟce;  

2. That the proposed amendment has been submiƩed in wriƟng at a previous meeƟng of the Voters’ Assembly 
and published to the CongregaƟon prior to the meeƟng at which the proposed amendment will be acted 
upon;  

3. That an affirmaƟve vote of a two-thirds majority of the Voters present in a legal meeƟng, is secured.  

  

By-Laws of Trinity-St. James Evangelical Lutheran Church  
  

ArƟcle A—The Voters’ MeeƟng   
1. The Voters are to meet a minimum of four Ɵmes per year, upon call by the Church Council and must be 

announced in public services on the previous weekend.  

2. A special meeƟng may be called by the President or at the request of any of the following to the President:  
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a. Church Council  

b. Board of Elders  

c. Ten voƟng members of the CongregaƟon  

2. MeeƟngs shall start and end with prayer and shall be conducted according to Robert’s Rules of Order, if not 
otherwise contrary to an expressly stated ArƟcle or By-Law. At the discreƟon of the President, a voice or 
standing vote shall be used to decide most quesƟons. In the conduct of elecƟons however, the secret ballot 
shall be used. The vote upon other substanƟal or important quesƟons shall be taken by ballot when the best 
interest of the CongregaƟon seems to demand it or when ten percent (10%) of the Voters present favor it.   

3. The number of Voters necessary to consƟtute a quorum shall be thirty three percent, (33%) of the registered 
voters (excluding honorary members). No meeƟng shall conƟnue for more than two hours unless the Voters 
vote to extend the Ɵme.  

4. The President shall preside at all meeƟngs.  

5. The Secretary shall keep a wriƩen account of the proceedings.  

6. The CongregaƟon shall operate on a budget accepted by the Voters.  

7. No individual or board is empowered to spend money not appropriated in the budget.  

8. Monies for special projects must be approved by the Voters before commitments or purchases are made.  

ArƟcle B—The President   
A. The President of the CongregaƟon shall:  

Preside at all meeƟngs of the Church Council and Voters;  

Prepare and submit an agenda for each meeƟng of the Church Council and Voters;  

Conduct all meeƟngs in a ChrisƟan and brotherly manner;  

Supervise the execuƟon of this ConsƟtuƟon and its By-Laws and all resoluƟons of the Voters; Be familiar 

with this ConsƟtuƟon and its By-Laws, the basic doctrines of The Lutheran Church—Missouri Synod, and 

Robert’s Rules of Order;  

Subject to raƟficaƟon by the Church Council and/or Voters, appoint commiƩees as outlined in ArƟcle VII 
(C)(1) of the ConsƟtuƟon;  

Be an ex-officio member of all boards and commiƩees;  

Provide a ConsƟtuƟon and By-Laws of Trinity-St. James Evangelical Lutheran Church to every newly elected 
officer, board and commiƩee member.  

To be eligible for nominaƟon to the Office of President, a candidate must: 

Have been a male Voter at least two (2) years; Be at least twenty-

five (25) years old.  

The President represents all the members in the group. Therefore, he must remain imparƟal on all quesƟons, as 
much as possible, and refrain from voƟng when his vote would be disclosed to the membership. He has the right to 
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vote, but it would be unwise for the President to vote by voice, by show of hands, or by a rising vote, for all members 
to observe. He can, however, vote by ballot with the members, but in this case cannot vote again in order to break a 
Ɵe. No one is enƟtled to vote twice. It would usually be unwise for the President to vote to break any Ɵe vote. If he 
declined, the result would be as if the moƟon had never been made. The President then retains his posiƟon of 
imparƟality in the group; and also more Ɵme is allowed to study the quesƟon further before reaching a decision. 
However, the President might use his vote to produce a Ɵe, thus saving a Ɵght situaƟon for the group. The President 
in this case might state that he would use his right to vote by casƟng an affirmaƟve vote for the purpose of producing 
a Ɵe, so that the quesƟon that had caused such a division would be dropped.  

The President because of his imparƟal posiƟon loses another privilege, that of entering into discussion or debate. 
Facts that would help in the consideraƟon of the quesƟon may be presented by the President.  

The President serves as an ex-officio member of all CommiƩees. A member ex-officio has all the rights and privileges, 
but none of the obligaƟons, of a member of the CommiƩee. He can make moƟons, enter into discussion, and vote, 
but he is not counted in the quorum.  

ArƟcle C—The Vice-President   
A. The Vice-President of the CongregaƟon shall:  

1. Assume all the duƟes of the President in case of vacancy, absence, or temporary inability of the 
President to serve;  

2. Serve as an ex-officio member of all commiƩees. A member ex-officio has all the rights and 
privileges, but none of the obligaƟons, of a member of the commiƩee. He can make moƟons, enter 
into discussion and vote.  

To be eligible for nominaƟon for the office of Vice-President a candidate must: 3. 

 have been a male voter at least two years;  

 4.  be at least twenty-five (25) years of age.  

ArƟcle D—The Secretary  
A. The duƟes of the Secretary shall be to:  

6. Prepare an accurate record of the proceedings of the Voters and Church Council meeƟngs;  

7. Carry on such correspondence as the Voters or Church Council direct;  

8. Inform the CongregaƟonal membership on non privy proceedings taken place during Church Council 
and Voters meeƟngs via a Church publicaƟon;  

9. Serve as secretary of the Budget CommiƩee and NominaƟons and ElecƟon CommiƩee;  

10. Safeguard the records and official papers of the CongregaƟon;  

11. Issue such reports and noƟces to the Voters as the By-Laws may elsewhere specify.  

To be eligible for nominaƟon to the office of Secretary, the nominee must have been a voter for at least two (2) years.  

Minutes are the record of an organizaƟon, and from them a history may be wriƩen. They must be accurate. The 
minutes may be corrected whenever an error is noƟced regardless of the Ɵme that has elapsed, provided a quorum 
is present. This is usually accomplished by “general consent”.  
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The Secretary gives in the minutes the name of the mover of a moƟon but not that of the seconder. Reason: The 
President has named the mover of the moƟon when he recognized him and gave him the privilege of the floor, and 
from this recogniƟon, the Secretary is able to record the name of the mover. Because the Secretary is endeavoring 
to take down the exact wording of the moƟon, he is unable to idenƟfy the person who seconds the moƟon, as one 
does not have to rise or be recognized in order to second a moƟon. Therefore, it is not necessary to give the name 
of the seconder unless the moƟon is of extreme importance  

When signing the minutes, the recording secretary may simply sign their name with the Ɵtle, Secretary. AŌer the 
minutes have been approved at the following meeƟng, the Secretary should write the word “Approved”, with the 
date and his iniƟals, under the signature of the Secretary, thus making the minutes official.  

ArƟcle E—The Treasurer   
A. The Treasurer shall be the custodian of the funds entrusted to their care by the CongregaƟon.  They shall:  

1. Maintain a set of permanent and accurate records of receipts and disbursements;  

2. Pay all bills and salaries for which the CongregaƟon is responsible;  

3. Submit Their  financial records for review by the AudiƟng CommiƩee;  

4. Submit to a fidelity bond;  

5. Report to the Voters’ meeƟng, aŌer the close of the books on December 31, the financial transacƟons 
of the year and compare them with budget items as adopted by the Voters;  

6. At each regular meeƟng of the Voters make a summary report on receipts and expenditures in 
comparison with the budget;  

7. Give informaƟon and counsel about financial maƩers when so requested;  

8. Together with a member of the board of trustees, the Treasurer shall be empowered to borrow money 
upon the credit of the CongregaƟon when properly authorized by the Church Council;  

9. Be responsible for the training of a successor in the details and funcƟons of the office of Treasurer.  

To be eligible for nominaƟon to the office of Treasurer, a candidate must have been a voter for at least one (1) year.   

ArƟcle F—The Financial Secretary   
A. The Financial Secretary shall help maintain a set of permanent and accurate records of receipts and 

disbursements.  

The Financial Secretary shall assist the Treasurer in all maƩers of finance for the CongregaƟon.  

Be responsible for the training of a successor in the details and funcƟons of the office of Financial Secretary. To be 

eligible for nominaƟon to the office of Financial Secretary, a candidate must have been a voter for at least one year.  

ArƟcle G—The Recording Financial Secretary   
The Recording Financial Secretary shall maintain permanent and accurate records of receipts of contribuƟons by the 
members, and shall provide to the members of the CongregaƟon such reports as the Church Council deems necessary 
(e.g., monthly or quarterly reports of individual contribuƟons, etc.).  
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The Recording Financial Secretary shall assist the Treasurer and Financial Secretary in all maƩers of finance for the 
CongregaƟon.  

QualificaƟons: To be eligible for nominaƟon for the office of Recording Financial Secretary, a candidate must have 
been a voter for at least one year.   

ArƟcle H—Church Council   
A. The Church Council shall serve as a planning and coordinaƟng council for the CongregaƟon. It shall promote and 

give direcƟon to congregaƟonal programs as a whole and to individuals as required.  

It shall, acƟng as a board of directors, administer and manage the rouƟne affairs of the CongregaƟon, subject to the 
limitaƟons of the ConsƟtuƟon, by-laws, or any other resoluƟons of the CongregaƟon.  

The Church Council shall:  

1. Receive and evaluate all reports, requests, proposals and tuiƟons as presented by the various boards, 
commiƩees, or individual members of the Church and recommit to the appropriate source for further 
study any item on which final and equitable decision is not advisable or not possible;  

10. Act in an advisory manner on any maƩer brought before them on which they do not have final authority 
to act and on this basis prepare the agenda and make recommendaƟons to the Voters’ Assembly;  

11. Have the responsibility to see to it that all Voters’ meeƟngs, elecƟons, and all business maƩers in 
general are properly conducted according to the ConsƟtuƟon and by-laws of this CongregaƟon and the 
laws of the State so that all resoluƟons have legality;  

12. Observe the financial condiƟon of the CongregaƟon to see that receipts and expenditures are in 
reasonable agreement with the budget and when condiƟons deem it necessary, call the maƩer to the 
aƩenƟon of the appropriate board(s);  

13. In ChrisƟan charity, formulate the policies of the CongregaƟon in regard to the use of its property.  

When a member represenƟng a board is unable to aƩend a duly called meeƟng of the Church Council, it shall be this 
person’s duty to appoint a fellow member as a subsƟtute.  

The Church Council shall meet in regular session within a two week period prior to a regular Voters’ meeƟng.  

The Pastor or any three members of the Church Council may call special meeƟngs by personally informing each 
member of the Council of the Ɵme and place of such meeƟng at least 24 hours in advance. A majority of the voƟng 
members of the Council shall consƟtute a quorum.  

ArƟcle I—Board of Elders  
A. The Board of Elders shall consist of not less than six members. Their term of office shall be three years, so 

arranged that the terms of approximately one-third of the members expire every year. They may succeed 
themselves. The Pastor is to be an ex- officio member.  

The duƟes of the Board of Elders:  

1. Together with the Pastor, direct the spiritual care of the CongregaƟon, and all maƩers which pertain to 
the ChrisƟan worship of the CongregaƟon;  
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2. To visit and admonish those who have become lax in church aƩendance or in the use of the Sacraments. 
They are to coordinate their efforts with the Board of Stewardship, Missions, and  
Evangelism to promote a sense of duty, discipleship and stewardship in the members of the 
CongregaƟon;  

3. Direct and supervise the visitaƟon of newly received members, and make every effort to bring them 
into the life and work of the CongregaƟon;  

4. To preserve good order during the public worship service. To this end, they shall appoint the necessary 
commiƩees such as ushers, greeters and such other commiƩees as may be necessary to aƩend to the 
externals of the public service: seaƟng, safety, offerings, order, operaƟon of the sound equipment, 
welcoming of guests, parking and the like;  

5. Together with the Pastor, they shall review all applicaƟons for membership in the congregaƟon;  

6. Concern themselves with the welfare of the Pastor and his family;  

7. To submit a list of candidates for consideraƟon by the Voters in the calling of a Pastor;  

8. To take the iniƟal steps to correct the situaƟon, should it happen that a pastor, teacher, or other officer 
of the CongregaƟon gives public offense in doctrine or life;  

9. To submit an esƟmate of the financial requirements within their area of concern to the budget 
commiƩee;  

10. On an annual basis, provide for a formal evaluaƟon of the Pastor.  

QualificaƟons: A male Voter for at least one (1) year prior to elecƟon, and at least twenty-five (25) years of age. He 
should be a zealous ChrisƟan whose life and demeanor is an example to others.  

POSITION DESCRIPTION FOR THE PASTOR  

I. PURPOSE OF THE OFFICE  

1. To supervise a complete ChrisƟan Ministry of service to the CongregaƟon through Word and Sacrament.  

11. Supervise the equipping of the CongregaƟon for their ChrisƟan Ministry.  

II. RESPONSIBILITIES  

1. Maintenance of the Confessional Standards of the CongregaƟon.  

12. The ProclamaƟon of the Word in all truth and purity and the AdministraƟon of the Sacraments.  

13. All Worship Services.  

14. Supervision of the total ChrisƟan Ministry.  

15. Coordinator of Parish Boards and policies.  

16. Coordinator of the Parish Program and staff.  

17. Counseling.  

18. Cooperate with the Church Council and various boards.  
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19. Performing marriages in accordance with Holy Scripture (Gen. 2:22-24, MaƩ. 19:4-6, Mark 10:6-9).  

III. QUALIFICATIONS   

1. An ordained clergyman.  

20. Sufficient experience to have proven himself to fulfill the responsibiliƟes of this office.  

21. Adequate educaƟonal background.  

22. An able administrator.  

23. Leadership.  

24. Acceptable personality.  

ArƟcle J—Board of Stewardship, Missions and Evangelism   
Their term of office shall be three years, so arranged that no more than 2 members expire each year. They may 
succeed themselves. The Pastor shall be ex officio a member.  

The duƟes of the Board shall be:   

1. To sƟmulate and maintain interest in missionary and evangelism acƟvity in the CongregaƟon;  

a. The missionary aspect of this board’s work shall be directed at the district, synodical, and worldwide 
level.  

b. The evangelism funcƟon of this Board shall be directed at the CongregaƟonal level and is to include the 
missionary outreach to those living within the CongregaƟonal area.  

2. To annually compile a challenging budget through which the CongregaƟon supports the work of the District 
and the Synod in spreading the Gospel of Jesus Christ.  

3. To iniƟate and supervise the evangelism program of the CongregaƟon. It shall seek ways and means of 
promoƟng evangelism within the CongregaƟon as well as within every organizaƟon, society, and group of 
the CongregaƟon. They are to coordinate their efforts with the Board of Elders.  

4. To establish sub-commiƩees and groups as necessary to carry out its mission and evangelism program.  

5. To develop and maintain an up to date prospect file.  

6. To be responsible for an effecƟve and adequate public relaƟons program to the community.  

7. To formulate and carry out plans whereby members of the congregaƟon can support the church with their 
Ɵme, talents, and treasures;  

8. To evaluate and recommend which synodical, district, circuit, or other programs shall be implemented by 
the congregaƟon, and to assist in the planning and supervision of such financial programs.  

  
ArƟcle K—Board of Trustees   
The Board of Trustees shall consist of six members. Their term of office shall be three years, so arranged that  no 
more than 2 expire every year. They may succeed themselves.   
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The responsibiliƟes of the Board of Trustees shall be:   

1. To provide for the maintenance of all property of the CongregaƟon;\  

2. To maintain an accurate record of the properƟes of the CongregaƟon regarding ownership, 
descripƟon, value, adequacy, and general condiƟon;  

3. To submit to the Budget CommiƩee an itemized esƟmate of the needs of their board;  

4. To carry out the repairs, replacements, purchases, improvements, and disposals as directed by the 
Voters and/or Church Council and take care of emergency items as deemed necessary at the 
discreƟon of the Board;  

5. To administer the applicaƟon of designated funds budgeted by the Voters for the use of this Board;  

6. To receive from CongregaƟonal boards, groups, and socieƟes, various recommendaƟons regarding 
addiƟons and improvements to physical properƟes and to approve within the limits of their budget 
if found advisable;   

7. When authorized by the Church Council, and the Treasurer of the CongregaƟon as co-signer, the 
Board of Trustees may borrow money on behalf of the CongregaƟon;  

8. To supervise the janitorial service of the Church, and other CongregaƟonal properƟes;  

9. To provide an adequate insurance program for all properƟes of the CongregaƟon;  

10.Have authority to hire, supervise, and discharge all personnel required by the CongregaƟon other than 
those directly involved in the ministry of the Word. (Pastor, Vicar, Teacher, and Director of ChrisƟan 
EducaƟon);  

11. To make contracts, accept and receive grants and bequests, sign documents, and other legal acƟviƟes 
on behalf of the CongregaƟon.  

.ArƟcle L-Director of Events and Youth  

This posiƟon is in charge of all events and programs.  This would include, but not limited to,  fundraising acƟviƟes,  
community outreach programs, Youth Group and Church member programs.  This office would also develop and 
manage new programs.   
The Director will oversee exisƟng events such as Fish Fry, Chicken Dinner, Potato FesƟval, Swiss Steak Dinner, 
Breakfast with Santa, Easter Egg Hunt, Trunk or Treat, Advent by Candlelight, Annual Church PotLuck BBQ and 
others.     
The Director of Events would not replace already exisƟng Event Chair members.  These volunteers would retain 
management of said events and report directly to the Director of Events.  
In addiƟon to these duƟes the Director of Events would also maintain oversight of the Church Youth Group, Regional 
and NaƟonal Youth Group gatherings and the Sunday School program.  
The Director of Events would also conceive, develop and manage new proposals for Church fundraising acƟviƟes 
and Community Outreach programs.  The Director would be responsible for selecƟng the Chair of Event 
commiƩees events and assist in the creaƟon of volunteers for said events.  
This posiƟon would retain an annual salary already budgeted for the Church Youth Director.  

  
ArƟcle M—NominaƟons and ElecƟons will be the responsibility of the Church Council.  
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1. Prior to the expiraƟon of each elecƟve office, the Council shall nominate two or more candidates for each 
expiring term;  

9. NominaƟons shall be presented as outlined in ArƟcle VII of the Church ConsƟtuƟon;  

10. Candidates for each office shall be listed on the ballot in alphabeƟcal order;  

11. The CommiƩee shall supervise elecƟons by preparing printed ballots, providing elecƟons faciliƟes, 
tabulaƟng, verifying, and reporƟng elecƟon results.  

  
  
  
ArƟcle N—Budget CommiƩee   
The responsibility of the Church Council:  

1. The Budget CommiƩee shall receive and consider the financial requests from the various boards. This 
CommiƩee shall also consider requests from commiƩees appointed by the President. Requests from 
commiƩees appointed by the Boards shall come to the Budget CommiƩee through those boards.  

12. The Vice-President of the CongregaƟon shall assume the chairmanship of the Budget CommiƩee and shall 
set a Ɵme table of meeƟngs that will insure finalizaƟon of the budget for presentaƟon at the January Voters’ 
meeƟng.  

13. Prior to presentaƟon at the Voters’ meeƟng, the tentaƟve budget shall be presented at a meeƟng of all 
board members, officers and Pastor.  

14. The Budget CommiƩee shall be responsible for a budget that is acceptable to a majority of the Voters.  

ArƟcle O—The Salary and Wage CommiƩee   
The responsibility of the Salary and Wage will be with The Church Council:  

1. This CommiƩee shall study, analyze, review, and formulate a salary, fringe benefit, auto allowance, and other 
monetary consideraƟon for the Pastor and employees of the CongregaƟon;  

15. The recommendaƟon of this CommiƩee concerning the Pastor shall be presented to the Board of Elders;  

16. The recommendaƟons of this CommiƩee concerning employees shall be presented to the Board to which 
the employee is responsible, for that Board’s consideraƟon in preparaƟon of their budget.  

ArƟcle P—RaƟficaƟon and Amendment   
These by-laws may be raƟfied, amended, or repealed by a two-thirds majority of the Voters present at a regular or a 

special meeƟng called for such purpose. A copy of the proposed change shall be included in or appended with the 

noƟce of the meeƟng announcement. ArƟcle Q—Order of Business  
When applicable, the following shall be the order of business for Voters’ meeƟngs:   

1. Call to order;  

17. Opening of the meeƟng with prayer;  

18. Reading of minutes;  
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19. RecepƟon of new members;  

20. Report of Pastor;  

21. Report of Officers;  

a. Treasurer  

b. Board of Elders  

c. Board of Stewardship, Missions, and Evangelism  

d. Board of Trustees  

e. Director of Events and Youth  

22. Report of Church Council;  

23. Report of special CommiƩees;  

24. Unfinished business;  

25. New business;  

26. Adjournment with prayer.  

The best way to keep up aƩendance is to have interesƟng meeƟngs, start on Ɵme, and adjourn as per schedule.  

When the President is away, the Vice-President presides. When the President and Vice-President are unable to 
aƩend, the Secretary calls the meeƟng to order and asks for nominaƟons for a temporary chairman.  

The President should have on hand the following: the By-Laws, the agenda, and a list of the CommiƩees. The order 
of items on the agenda should have the important items brought up early.  

When applicable, the following should be the order of business for Voters’ meeƟngs:  

1. CALL TO ORDER:   

f. The President says, “The meeƟng will please come to order”. The President or some other designated 
person will have a prayer;  

g. The President at this point will make any appropriate remarks.  

27. ROLL CALL:  

h. Secretary – (Calls the roll and indicates whether there is a quorum.) The Secretary can take a silent roll 
and indicate whether or not a quorum is present.  

28. READING OF MINUTES:  

i. President – “The Secretary will read the minutes of the previous meeƟng”;  

j. AŌer the Secretary has read the minutes, the President says, “Are there any correcƟons?” if no one 
makes any correcƟons, the President says, “Then the minutes stand approved as read.” If there are 
correcƟons, the Secretary makes them and the President says, “The minutes stand approved as 
corrected.”  
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29. REPORT OF THE PASTOR:  

1. President – “We will now have a report from the Pastor”;  

2. If there are items to be voted on, they may be brought up at this Ɵme or voted for later on in new 
business.  

30. REPORT OF THE OFFICERS:  

k. Treasurer:  

1. President – “We will now hear the Treasurer’s report”.  

2. If there are no quesƟons about the Treasurer’s report, the President will say, “The Treasurer’s 
report will be received as read.”  

l. Board of Elders:  

1. President – “We will now hear a report from the Chairman of the Board of Elders.”  

2. If there is a recommendaƟon from the Chairman that certain acƟon be taken, a member should 
make a moƟon to that effect, seconded by another member. The President will say, “It is moved 
and seconded that ____. Any discussion?” When discussion is over, the President will put the 
moƟon to a vote.  

3. If there is no acƟon to be taken, the President will say, “Are there any quesƟons about this report? 
If not, the report will be received as read”.  

m. Board of Stewardship, Missions, and Evangelism: See secƟon 5(b)  

n. Board of Trustees: See secƟon 5(b)  

o. Director of Events and Youth  

p. If there are no CommiƩee reports, proceed to the next item of unfinished business.  

31. REPORT OF THE CHURCH COUNCIL:  

32. REPORT OF SPECIAL COMMITTEES:  

33. UNFINISHED BUSINESS:  

34. NEW BUSINESS:  

35. ADJOURNMENT:  

q. President: “That completes the business for this meeƟng. If there is no objecƟon, the meeƟng stands 
adjourned.”;  

r. If a member rises to make an announcement and it is within the alloƩed Ɵme, the President must 
recognize the member;  

s. The President or some other designated person will close the meeƟng with prayer.  

MOTIONS   
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A MAIN MOTION, is one that introduces a subject to the assembly for consideraƟon and acƟon. Only one main 
moƟon can be considered at a Ɵme. It always requires a second, can be amended, discussed, and requires a majority 
vote. It is the lowest ranking moƟon.  

A moƟon is made by a member who says, “Mr. President,” and waits to be recognized by the President, who gives 
him the privilege of the floor by staƟng his name, or nodding in his direcƟon. “I move that...” means “I propose 
that...”.  

The moƟon is seconded by a member, without waiƟng to be recognized. The Ɵme of the group should not be taken 
up by a moƟon unless at least two members favor it. If there is no second, the President states there is no moƟon 
before the assembly.  

The moƟon is stated by the President. Then the moƟon is “pending” and belongs to the “assembly”. A moƟon that 
has been stated by the President cannot then be withdrawn except by permission of the assembly. If the mover of 
the moƟon, aŌer some discussion, realizes that his moƟon is unpopular or confusingly phrased and says he would 
like to withdraw his moƟon, the President should reply, “Mr. ___ ...wishes to withdraw his moƟon. Is there any 
objecƟon?” If there is none, the moƟon is withdrawn, it is not recorded in the minutes, and the effect is just the 
same as if the moƟon had never been made. However, if there is objecƟon to withdrawing the moƟon, it must be 
discussed and voted upon.  

“Is there any discussion?” is asked by the President aŌer he has stated the moƟon.  

“Are you ready for the quesƟon?” is asked by the President when he feels reasonably sure no one else wishes to 
speak. If the group is ready to vote on the moƟon, the reply to this quesƟon is silence; but if a member wishes to 
conƟnue the discussion, he has the privilege of asking for the floor for this purpose.  

The proper moƟon to stop the discussion and call for an immediate vote on the pending moƟon is, “I move the 
previous quesƟon.” This moƟon calls for a two-thirds vote because it takes away the right of discussion and stops the 
debate. The President says, “The previous quesƟon has been called. Is there a second?” He might also explain that 
the previous quesƟon stops debate and requires a two-thirds vote.  

Then, “All in favor say aye. Opposed no.”  

However if “the previous quesƟon” is voted down, indicaƟng that the members wish to conƟnue discussion of the 
original moƟon, the discussion may be resumed.  

The vote is taken aŌer the discussion is over, usually by a voice vote.  

The mover or seconder of a moƟon may not speak against a moƟon, but he has the privilege of voƟng against it, for 
he may have been convinced by the discussion that the moƟon is unwise  

SUBSIDIARY MOTIONS  

A subsidiary moƟon is a secondary moƟon used to help dispose of the main moƟon. It is considered and acted upon 
before the main moƟon can be adopted or rejected.  

There are seven subsidiary moƟons that are very useful to apply to main moƟons (while they are pending) to facilitate 
disposing of them according to the wishes of the assembly.  

They have rank as listed below:  

1. Lay on the Table (highest rank): It allows the pending quesƟon to be laid aside so that something more 
important may be considered. The quesƟon which was laid on the table may be taken in the exact form it 
was when laid on the table, with all amendments and subsidiary moƟons which had been applied to it. 
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Because this moƟon is of the highest rank, it cannot be amended or debated. It must be seconded and may 
be carried by a majority vote.  

36. Previous QuesƟon: This is a subsidiary moƟon frequently applied to a main moƟon, the purpose being to 
stop debate and vote immediately on the pending quesƟon without further discussion or amendments. It 
takes away the right to debate; therefore, it must have a two-thirds vote to carry.  

37. Limit or Extend Limits of Debate: This is a subsidiary moƟon seldom used except during convenƟons. The 
general rule for speaking in a deliberaƟve assembly is that each member is limited to ten minutes to present 
a moƟon or to debate a quesƟon, and may not speak again unƟl all others who wish to speak have had an 
opportunity.  

38. Postpone to a Certain Time: This is a subsidiary moƟon that may be applied to a quesƟon by a member who 
realizes his friends are not present to vote on the quesƟon before the assembly and wishes to delay acƟon 
unƟl he can round up his colleagues to support or reject the quesƟon, or it may be that certain facts that 
would influence the acƟon on a pending quesƟon could not be obtained unƟl later in the day, or at the 
following meeƟng, then the moƟon to postpone would be most helpful. This moƟon can be applied only to 
a pending quesƟon. It may be amended and debated as to the Ɵme of postponement (within the present 
meeƟng or the next regular meeƟng). It must be seconded and it takes only a majority vote.  

39. Commit or Refer to a CommiƩee: This is a very useful subsidiary moƟon to apply when a quesƟon is being 
considered about which facts are not readily known or available. The moƟon must be seconded, it takes a 
majority vote, and it can be amended and debated as to the details of how the commiƩee shall be formed.  

The following quesƟons should be determined:  

• Shall the CommiƩee be appointed by the presiding officer or selected by the group?  

• Who shall be chairman?  

• When shall the CommiƩee report (The CommiƩee always reports to the same body or group that made 
the appointment)?  

• Shall the assembly (or group) give any instrucƟons to the CommiƩee?  

40. Amend: This is the subsidiary moƟon most frequently used. There are four ways to amend: by inserƟng 
words or phrases, sentences or paragraphs; striking out consecuƟve words in phrases, sentences, or whole 
paragraphs; adding at the end, words, phrases, sentences, or paragraphs; or subsƟtuƟng another paragraph 
or moƟon that is germane to the subject. The moƟon to amend is treated as any other moƟon. It must be 
seconded, stated by the presiding officer, discussed, and takes a majority vote.  

41. Postpone Indefinitely: This subsidiary moƟon is applied to kill a moƟon, or to test if a majority of those 
voƟng favor the main moƟon. It is seldom used in deliberaƟve assemblies. It can be applied only to a main 
moƟon.  


